CTSA Board Meeting Minutes – Monday 23rd July 2018

Attendees: Sam Jordan, Steve Leake, Chris Laker, Simon Smith, Andy Tester
Apologies: Dave Leake

Reds Rollover to be launched by the end of the month. Steve to discuss with the club about completing the draw at the first game of the month starting in September following the first payment in August. Steve to speak to Bruce Talbot about promoting it in first home programme and on the website.
A date for the AGM was discussed. Andy to talk to the club about the use of Redz one evening in November.
The need for additional board members was discussed. Sam has taken this away to come up with ‘role profiles’ to increase interest ahead of AGM. Interest is welcomed.
The impact of the Fan Rep was discussed around the lack of board meetings that took place last season (1). Steve to arrange a meeting with the club to discuss this going forward, Sam to support.
Questions to be asked about board members at the club and future aspirations. Who is Nukan (sp)? Who is Koray? What will the circa £500k income from transfer fees be spent on?
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