CTSA Minutes 30.10.18

Attending: Sam Jordan, Chris Laker, Andy Tester, Steve Leake, David Leake

Apologies: Simon Smith

· [bookmark: _GoBack]Reds Rollover
-Club has agreed the advert for the programme (A5)
-Rhona has agreed to have adverts placed in the Redz Bar and toilets (A4)
-Reds Rollover to be promoted at the AGM, allowing new members to enter the December draw.


· Upcoming Board Meeting
-Potential questions discussed and formulated

Next Meeting: Tuesday 20th November 


CTSA Minutes 15.10.18

Attending: Sam Jordan, Chris Laker, Andy Tester, Steve Leake, David Leake

Apologies: Simon Smith

· Reds Rollover
How do we attract more people?
-The December draw will take place at the CTSA AGM (22.11.18)
-Request an advert in the match day programme (3.11.18)
Chris Laker to work on this
- Place duplicates of the advert in the Redz Bar and/or other places around the club

· Board meeting
Steve Leake to chase Kelly Derham regarding a meeting with the board (ideally with Ziya Eren in attendance)

· AGM 
Chris Laker to edit the AGM invitation and agenda in preparation for the 22nd November.

· CTSA role profiles
Board members to read role profiles of chairman, secretary and board member. To feedback any suggestions at the next meeting.

· Membership
Free to season ticket holders and Reds Rollover players. £5 for all others.

· Macmillan Coffee Morning
This was a well attended event. £660 was raised. The board would like to thank all those that supported this cause.

· AOB
Steve Leake met with Kelly Derham to discuss the situation regarding a long standing supporter’s ban (by a previous CEO). This has been overturned.


Next meeting: Tuesday 30th October 
Future meetings: Possibly 19th/20th November
